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Priority Project 1 – County Technology Council 
Vision   

Improve coordination and cooperation across the county regarding all technology decisions, including 

Broadband.  

 

Mission  

Develop a county wide technology council to coordinate and cooperate on technology decisions where it is 

deemed beneficial to do so.   

 

Actions 

• Identify representatives from each sector who will participate on the council.   

• Schedule initial meetings to determine scope of the council. 

• Inventory current technology resources being used by each sector. 

• Determine current and potential synergies. 

• Take steps to leverage synergies to improve operating efficiencies.   

 

Measurement  

To be determined during project planning –estimated completion 12/31/2009. 

 

Timeline 

To be determined during project planning –estimated completion 12/31/2009. 

 

Implementation Team 

Project Leader:   Eric Folkman, Lake County - Chief Information Officer 

Project Team: James Turk, Lake Geauga Computer Association – Executive Director; Daniel Dunlap, 

Lake County  - Sheriff; Robert Kundrat, Lake County - Sheriff’s Department IT Manager; 

Representatives from each of the (9) sectors in Lake County. 

 

 


